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MUNICIPAL YEAR 2019/2020 REPORT NO.

and (i) The Pensions Regulator (TPR)

Wards: All

Key Decision No:

E mail: Bola.Tobun@enfield.gov.uk Cabinet Member consulted:
1. EXECUTIVE SUMMARY
1.1. From 1st April 2015 the Pensions Regulator (TPR) assumed responsibility for

1.2.

1.3.

public service pension schemes and put in place codes of practice for public
service pension schemes covering a number of areas relating to the
management of schemes. The Code of Practice for Public Service Pension|
Schemes came into force from 1st April 2015 and all schemes must now
consider whether they comply with the Code.

This report covers progress made on outstanding requirements on the Pension|
Regulator's compliance plan.

This report sets out the ‘Reporting Breaches Procedure’ for the Fund, to help|
ensure compliance with section 70 of the Pensions Act 2004 and with the
‘reporting breaches’ section of TPR’s Code of Practice. The report provides aj
summary of the recommendations set out in the Code and details the actions
taken by the Enfield Pension Fund to ensure that all those involved in the
management of the Pension Scheme understand its requirements. This reporf
provides the Board members with the schedule of employer contribution as
failure for an employer to consistently meet the payment schedule will result in
them being reported to the Pensions Regulator.

RECOMMENDATIONS

Members are recommended to:

i) Note the progress made on outstanding requirements on the Pension
Regulator's compliance checklist and where further work is required and
being undertaken as setas Appendix 1;

ii) Note the Schedule of Employer Contribution as attached to this report as
Appendix 2; and

iii) Note the Risk Register and the impact and likelihood of events; attached to
this report as Appendix 3.
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BACKGROUND

Although following the code itself is not a regulatory requirement, should TPR
identify a situation where the legal requirements are being breached, the code
will be used as a core reference document when deciding appropriate action.

In recent years there has been much greater focus on whether the
governance of LGPS pension funds is appropriate. The introduction of local
Pension Boards and focus on increased training are just two areas of the
greater focus. TPR’s greater legal powers of oversight extend this further and
the Code of Practice is a useful means to understand what good practice
looks like in these areas.

The Pensions Regulator's Policy on compliance and enforcement sets out the
powers and the consequences of not meeting the requirements under the
Code which could have financial consequences and could in extreme cases
lead to financial penalties.

The matters covered by Code 14 are:

» knowledge and understanding for members of pension boards;

« conflicts of interest;

* publication of information about pension boards, governance and
administration;

* internal controls;

* record-keeping;

* late payment of employer and employee contributions;

+ information about member benefits and disclosure of information to
members;

* internal dispute resolution, and

* reporting breaches of the law.

In light of the legal powers that have now been placed with TPR and the
increasing focus on the governance of public service pension schemes, it is
appropriate to consider whether the management of the London Borough of
Enfield Pension Fund meets the overriding legal requirements and the
recommended ways of working outlined in TPR’s Code of Practice.

An updated checklist and improvement plan as at December 2019 is attached
at Appendix 1 for review and comment by the Board. The Fund is generally
able to demonstrate good levels of compliance with the Code. Two areas that
stood out on this review whereby had more items that need further attention
were Internal Dispute Resolution and Providing Information to Members and
Others.

The items in respect to Internal Dispute Resolution Procedure (IDRP) relates
largely to the need to update the IDRP to ensure it includes all required and
additional helpful information. The current version is based on the old
Communities and Local Government Department (DCLG) sample. This work
is in progress and the target is to have this completed before the next board
meeting.
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Most of the items requiring attention in Section H are now in progress as they
relate to the source and format of information. This work is in progress as well
and most of it is now partially compliant and the target is to have this
completed before the next Board meeting.

ALTERNATIVE OPTIONS CONSIDERED
This is a legislative requirement so there is no alternative option to consider.
REASONS FOR RECOMMENDATIONS

There has been much greater focus on whether the governance of LGPS
pension funds is appropriate. The introduction of Local Pension Boards and
focus on increased training are just two areas of the greater focus. The
Pension’s Regulator (TPR) now has greater legal powers of oversight that
extend this further and the Code of Practice is a useful means to understand
what good practice looks like in respect of pension funds.

A good standard of governance is crucial in minimising the key risks involved
in managing the Pension Fund. Although there are clear benefits for many
schemes of the greater oversight powers that have been given to TPR,
ensuring compliance with these areas and the much greater focus on
governance results in additional work for officers and advisers of the Fund.
Any costs associated with delivering the requirements of this Code and the
related legal changes are not material in the context of the Pension Fund and
any such costs are recharged to the Pension Fund.

COMMENTS FROM OTHER DEPARTMENTS
Financial Implications

a) There are no immediate direct financial consequences arising as a result
of this report. However, understanding the risks that exist in respect of
the Pension Fund and the management of those risks is important to the
overall strategic management of the Pension Fund and the governance
role of this Board. Not all risks are quantifiable from a financial
perspective however should they not be appropriately managed they
could impact on the reputation of the Fund and the Council.

Legal Implications

a) The Pensions Regulator Code of Practice for Public Sector Pensions
came into force on the 1% April 2015. The Code introduces the
framework for the governance and administration of public service
pension schemes and provides an extended regulatory oversight by the
regulator. Codes of practice provide practical guidance in relation to the
exercise of functions under relevant pension’s legislation and set out the
standards of conduct and practice expected of those who exercise the
functions. It is essential the Pension Policy & Investments Committee
undertakes regular monitoring of the management and performance of
the fund and use of the compliance checklist will assist with this.

b)  The regulator is required under section 90(2) of the Pensions Act 2004,
to issue one or more codes of practice covering specific matters relating



Page 4

to public service pension scheme. The Code is not a statement of the
law and there are no penalties for failure to comply with its provisions.
However the Authority must ensure that it complies with the underlying
legal duties in respect of those matters specified in section 90(2). It is
possible to adopt an alternative approach to that set out in the Code,
however any such approach must meet any underlying legal duties of
the scheme manager. Failure to do so may result in a penalty being
imposed and the regulator also has the power to issue an improvement
notice under section 13 of the Pensions Act 2004. The notice may be
drafted with reference to the code of practice

c) When exercising its functions, the Pensions Board, must have due
regard to the need to eliminate unlawful conduct under the Equality Act
2010, the need to advance equality of opportunity and the need to foster
good relations between persons who share a protected characteristic
and those who don't (the public sector duty).

7. KEY RISKS

a) The rigorous robust management of Enfield Pension Fund results in
better quicker and more effective decision making which can lead to
better Fund performance and reduction in the contribution required
from the Council towards the Fund. The monitoring arrangement for the
Pension Fund and the work of the Pension Policy & Investment
Committee should ensure that the Fund optimises the use of its
resources in achieving the best returns for the Council and members of
the Fund.

Appendices

Appendix 1 — TPR Compliance Improvement Plan as at 31st December 2019
Appendix 2 — Schedule of Employers Contribution as at 31°' December 2019
Appendix 3 — The Risk Register and the impact and likelihood of events



The Pension Regulator and Scheme Advisory Board Compliance

Fund Governance - Improvement Plan

Author: Bola Tobun — Pensions & Treasury Manager
Date: 09.01.2020
Reviewed by: Local Pension Board

Introduction:
The Code of Practice is issued by The Pensions Regulator, the body that regulates occupational and personal pension schemes

provided through employers.

The regulator’s statutory objectives are to:
o protect the benefits of pension scheme members
« reduce the risks of calls on the Pension Protection Fund (PPF)
« promote, and improve understanding of, the good administration of work-based pension schemes
« maximise compliance with the duties and safeguards of the Pensions Act 2008

Codes of practice provide practical guidance on how to comply with the legal requirements of the pension regulations.

Review:
Aon undertook a review in 2015, then againin October 2018. Aon’s overall findings showed a significant improvement in

compliance with the TPR Code. There were however areas that were judged to be non-compliant or partially compliant.
The purpose of this Improvement Plan is to address those areas of non or partial compliance.
Monitoring:

The Pension Policy and Investment Committee will review the Improvement Plan periodically to monitor progress. A periodic report
will be presented to the Local Pension Board for information.

G abed



A —Reporting Duties

A4. Requirement: Have you responded to the latest TPR public service pension scheme survey/questionnaire?

Aon 2018 Review: Non- compliant

Specific Area Identified Tasks Responsible | Timescales Progress Update
Officer
Complete the 2018/19 (issued on Survey to be completed Bola Tobun 28.02.2019 Completed

05.11.08) Survey

B. Knowledge and Understanding

B1l. Requirement:
Are there policies and arrangements in place to support pension board members in acquiring and retaining knowledge and
understanding?

Aon 2018 Review: Partially compliant

Specific Area Identified Tasks Responsible | Timescales Progress Update
Officer

The Pension Policy and Investment Review the training policy every Bola Tobun 31.03.2020 To be approved by the

Committee (PPIC) and Pension Board | three years and include the 3 year PPIC before publication.

(PB) Training Policy is not on the review in the policy

Fund website.

This policy does not include training Include objectives in the Training
objectives, details of how training will | Policy and specify how training
be documented nor how attendance will be recorded and monitored
at events will be recorded and
monitored.
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B2. Requirement: Has a person been designated to take responsibility for ensuring the framework is developed and

implemented?

Aon 2018 Review: Partially compliant

Specific Area Identified Tasks Responsible | Timescales Progress Update
Officer

The Pension & Treasury Manager is To specify who is responsible for | Bola Tobun 31.03.2019 To be approved by the

responsible for the training policy the policy and its implementation PPIC before publication.

however this is not set out in the

policy

B5. Requirement: Are pension board members aware of their legal responsibility in terms of Knowledge and Understanding?

Aon 2018 Review: Partially compliant

Specific Area Identified Tasks Responsible | Timescales Progress Update
Officer

Whilst pension board members are Add legal requirements to training | Bola Tobun 31.03.2020 The requirement has been

told about this on appointment, it is policy and consider extending the included in the training

included in Aon's induction training training to the pension committee policy; the policy is

and included in Terms of Reference members in a formal policy awaiting PPIC approval.

this is not set out in the formal training

policy.
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B10. Requirement:

Is there a process in place for regularly assessing the pension board members' level of knowledge and understanding is sufficient
for their role, responsibilities and duties?

Aon 2018 Review: Partially compliant

Specific Area Identified Tasks Responsible | Timescales Progress Update
Officer
Formal regular assessment of Annually review records kept Bola Tobun 31.03.2020 This requirement has been
knowledge and understanding against | (in PB and PPIC meetings) in included in Training policy.
required competencies (e.g. CIPFA) order to highlight any Review would be carried
does not appear to be taking place. individuals with outstanding out at the start of each
requirements. This should be municipal year. The Policy
against CIPFA and other is awaiting PPIC approval.
required competencies
B11l. Requirement: Are records of learning activities being maintained?
Aon 2018 Review: Partially compliant
Specific Area Identified Tasks Responsible Timescales | Progress Update
Officer
An annual report is created from Create an ongoing record of Bola Tobun 31.03.2020 Training log has been

information collected from PPIC and
PB members. Members are given the
information before the report is
published to give them time to
complete further training if felt
necessary

training carried out and review
annually at Local Pension Board

created and included in the
training policy whichis
awaiting PPIC approval,
scheduled for their
February 2020 meeting.

B12. Requirement: Have the pension board members completed the Pension Regulator's tool kit for training on the Code of
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Practice number 147

Aon 2018 Review: Partially compliant

training policy. Members have a year
to complete the modules after being
appointed and should confirm when
completed.

and documented that all members
have completed the tool kit.

Specific Area Identified Tasks Responsible Timescales | Progress Update
Officer
This requirement is included in the Ensure confirmation is received Bola Tobun 31.03.2020 This requirement is

included in the training
policy, this policy is
awaiting PPIC approval.

c. Conflicts of Interest

Aon 2018 Review: Partially compliant

C1 & C5. Requirement: Does the Fund have a conflict of interest policy and procedure, which include identifying, monitoring and
managing potential conflicts of interest? Is the conflict of interest policy regularly reviewed?

interest policy but should have its own
policy

policy which should include the
code of conduct and reference
that it will be reviewed every 3
years

The policy to be available on the
Funds website.

Specific Area Identified Tasks and timescales Responsible Timescales | Progress Update
Officer
The Fund uses the Councils conflict of | Create a Fund conflict of interest Bola Tobun 31.03.2020 Fund conflict of interest

policy and register has
been created, awaiting
PPIC approval.

| C6 & C7. Requirement: Does the Fund have a conflict register and is it circulated for ongoing review and published?
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Is appropriate information included in the register

Aon 2018 Review: C6 - Non-compliant C7 - Partially compliant

Specific Area Identified Tasks Responsible Timescales | Progress Update
Officer
There is no Fund conflict register Create a conflict register and Bola Tobun 31.03.2020 Fund conflict of interest

include conflicts in the annual
report and accounts and ensure
the register includes
recommended information

policy and register has
been created, awaiting
PPIC approval.

D. Publishing Informationabout Schemes

D1 & D2. Requirement: Does the Administering Authority publish information about the pension board?

Does the Administering Authority publish other useful related information about the pension board?

Aon 2018 Review: Partially compliant

Specific Area Identified Tasks Responsible | Timescales | Progress Update
Officer

There is no information about Ensure the following information is | Bola Tobun 31.03.2020 TOR, Constitution info to
members of the PB or the PPIC on available on the Fund and Council | Tim O’Connor be sent to Bola to seek
the fund website or the Council Website: agreement to publish
Website. but not the additional - PB and PPIC membership
information on responsibilities. - Terms of Reference

- Responsibilities of board

members
- Code of Practise (para 96)
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E. Managingrisk and Internal Controls

E4. Requirement: Does the Administering Authority review the effectiveness of the risk management and internal systems of the

Fund?

Aon 2018 Review: Partially compliant

Specific Area Identified Tasks Responsible | Timescales | Progress Update
Officer
There is no formal review of risk Ensure the following information is | Bola Tobun 31.03.2020 Tim to update website

management.

available on the Fund and Council
Website:
- PB and PPIC membership
- Terms of Reference
- Responsibilities of board
members
- Code of Practice (para 96)

Tim O’Connor

with membership details
and other required details
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E7. Requirement: Does the Administering Authority have adequate systems, arrangements and procedures (internal controls)

in place for the administration and management of the Fund and are they documented?

Aon 2018 Review: Partially compliant

Specific Area Identified Tasks Responsible | Timescales | Progress Update
Officer
It is considered that there are Develop a detailed administration Tim O’Connor 31.03.2020 Scheduled in Q4

adequate internal controls in place.
Most are set out in the risk register,
though it is recognised this could be
more comprehensive and better
documented.

risk register which includes details
on all internal controls.

Update the Risk Policy,
documenting internal controls once
risks are identified.

Report on errors where further
training is required.

Ensure calculations are checked by
another pensions officer.

workplan
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E8. Do these procedures apply equally to outsourced services, are internal controls reflected in contracts with third
party providers and is there adequate reporting in relation to those controls?

Aon 2018 Review: Partially compliant

Specific Area Identified Tasks Responsible | Timescales | Progress Update
Officer
The only outsourced process relates Review the AVC service provided Tim O’Connor & | 31.07.2019 AVC review meeting
to AVCs. A contract review has not and document terms of Bola Tobun agreed with Prudential for
been done for sometime. engagement and contract Amended to 24" October 2019
arrangements. 31.03.2020
Address all issues experienced

F. Maintaining accurate member data

F3. Doesthe Fund keep records of and reconcile transactions as required by the Record Keeping Regulations?

Aon 2018 Review: Partially compliant

Specific Area Identified Tasks Responsible | Timescales | Progress Update
Officer

Record keeping regulations were Agree with the Prudential a way of | Tim O’Connor 31.12.2019 Scheduled in Q3

considered complaint except in ensuring compliance with Bola Tobun workplan - to be

relation to AVC’s. regulations discussed at the meeting

with the Prudential 24"

No evidence of checking benefit outgo | Ensure robust processes for October 2019

cashflows and reconciling by checking employer cashflows in

employer. relation to benefit payments.
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F9. Is a data improvement plan in place which is being monitored with a defined end date?

Aon 2018 Review: Partially compliant

Specific Area Identified Tasks Responsible | Timescales | Progress Update
Officer
A formal documented data Create a formal improvement plan | Tim O’Connor 30.12.2019 On track to meet target —

improvement plan is not in place.

A formal administration strategy is not
in place to support the improvement
plan.

HR expectations differ.

with agreed targets and timescales
SO progress can be monitored.

Create a formal administration
strategy to set out objectives

Discuss HR expectations with
Head of HR and document roles
and responsibilities with all
stakeholders

end Q3
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F11. Do the Administering Authority’'s member data processes meet the requirements of the Data Protection Act 1998 and the

data protection principles, and the new requirements of GDPR (from 25 May 2018)?

Aon 2018 Review: Partially compliant

Specific Area Identified Tasks Responsible | Timescales | Progress Update
Officer

There is not a privacy notice on the Ensure privacy notice is available Tim O’Connor 01.04.2019 Completed and published

member website, and members on the Fund website Amended to

should be informed by data controllers 01.09.2019

how their data will be used.

G. Maintaining contributions

G6. Does the Fund maintain a record of any investigations and communications with employers?

Aon 2018 Review: Partially compliant

Specific Area Identified Tasks Responsible | Timescales | Progress Update
Officer

There is no formal record of Create a correspondence log with Karen Bennett 31.12.2019 Bola — to chase Karen

correspondence with employers in employers

relation to the payment of
contributions
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G9. If the administration of contributions outsourced to a service provider, is there a process in place to obtain regular information
on the payment of contributions to the scheme?

Aon 2018 Review: Partially compliant

Specific Area Identified Tasks Responsible | Timescales | Progress Update
Officer

AVC’s —there in no annual Improve monitoring of AVC Karen Bennett 31.03.2020 Bola to chase Karen

reconciliation between contributions contributions. Reconcile AVC

received by Prudential and the contributions with Council’s finance

council’s finance system system annual and keep records

H. Providinginformation to membersand others

H8. Basic Scheme Information — Does this meet the legal requirements in relation to format?

Aon 2018 Review: Non-compliant

Specific Area Identified Tasks Responsible | Timescales | Progress Update
Officer
Areas of non-complaint identified Ensure the Guide to the LGPS and | Tim O’Connor 31.03.2020 Work in progress to be
associated forms issued to new completed in Q4

members or potential members is
compliant and website updated
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HO9. Is all other information provided in accordance with the legal timescales?

Aon 2018 Review: Partially compliant

Specific Area Identified Tasks Responsible | Timescales | Progress Update
Officer
Full evidence was not available to Ensure all areas are fully complaint | Tim O’Connor 31.03.2020 Workin progress to be

guarantee the Fund is fully compliant.

and controls and monitors are put
in place to evidence compliance in
future.

completed in Q4

J. Reporting breaches of the law

J1: Is the Administering Authority satisfied that those responsible for reporting breaches under the legal requirements and
TPR guidance understand the requirements?
J2: Does the Administering Authority have appropriate procedures in place to meet their legal obligations for identifying

and assessing breaches?

J3: Are breaches being recorded in accordance with the agreed procedures

Aon 2018 Review: Partially compliant

Specific Area Identified Tasks Responsible | Timescales | Progress Update
Officer
No formal documented process for Creation of documented process Tim O’Connor 31.10.2019 Breach documentto be

reporting breaches

added to the Risk
Register which needs to
be reviewed by the
Committee & Board as a
Standing ltem
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K. Scheme Advisory Board — Guidance on the operation of Local Pension Boardsin England and Wales

K4. A Local Pension Board should designate a person to take responsibility for ensuring that the knowledge and understanding
policy and framework is developed and implemented.

Aon 2018 Review: Partially compliant

Specific Area Identified Tasks Responsible | Timescales | Progress Update
Officer
Pension & Treasury Manager is Ensure policy is updated with this Bola Tobun 31.03.2020 To be included in risk

responsible for this however it is not

reflected in the policy

information

register and training
policy

K7. Members of a Local Pension Board should undertake a personal training needs analysis and put in place a personalised

training plan.

Aon 2018 Review: Partially compliant

Specific Area Identified Tasks Responsible | Timescales | Progress Update
Officer
There are currently no individual Create a training needs Bola Tobun 31.03.2020 This requirement has

needs assessment before training is

provided

assessment check list prior to the

delivery of training

been included in the
training policy, awaiting
PPIC approval. To be
included in the Fund risk
register
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K8. An Administering Authority should prepare a code of conduct and a conflicts policy for its Local Pension Board for approval

in accordance with the Administering Authority’s constitution and at the first meeting of the Local Pension Board. The Local
Pension Board should keep these under regular review.

Aon 2018 Review: Partially compliant

Specific Area Identified Tasks Responsible | Timescales | Progress Update
Officer
The Council’'s Code of Conduct Amend Pension Board TOR to Bola Tobun 31.03.2020 Bola to include conflicts of

includes reference to conflicts, this is
not linked to the Pension Board Terms
of Reference.

include conflicts

interestin PB TOR

K11. An Administering Authority should agree the ongoing reporting arrangements between the Local Pension Board and the

Administering Authority.

Aon 2018 Review: Non-compliant

Specific Area Identified Tasks Responsible | Timescales | Progress Update
Officer
TOR states that an annual report on Create an annual report Bola Tobun 30.06.2020 Too late for 2018/19, Bola

the work of the Board will be included
in the Pension Annual Report but no
annual report is prepared

to complete for FY
2019/20
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K12. A Local Pension Board should understand the Administering Authority’s requirements, controls and policies for FOIA
compliance so that the Local Pension Board is aware of them and can comply with them.

Aon 2018 Review: Non-compliant

Specific Area Identified Tasks Responsible | Timescales | Progress Update
Officer
This is not completed Create report to Local Pension Bola Tobun 30.03.2019 BT - To discuss with

Board on FOIA compliance

FOlcompliance team

K13. A Local Pension Board should put in place arrangements to meet the duty of its members to report breaches of law

Aon 2018 Review: Non-Complaint

Specific Area Identified Tasks Responsible | Timescales | Progress Update
Officer
There are no formal policies or Put in place a breaches procedure | Bola Tobun 30.03.2020 Policy to be drafted for

procedures specifically for PB or
PPIC.

and log and make members of the
PB and PPIC aware — standing
Agenda item.

PPIC approval.

K14. Local Pension Board should consider (with its Administering Authority) the need to publish an annual report of its
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activities.

Aon 2018 Review: Non-compliant

Specific Area Identified Tasks Responsible | Timescales | Progress Update
Officer
publish an annual report of Local To be included in the Pension Fund | Bola Tobun 30.06.2020 Too late for 2018/19, Bola

Pension Board activities

annual report (K11)

to complete for FY
2019/20

K15. An Administering Authority should consult on, revise and publish its governance compliance statement to include details
of the terms, structure and operational procedures relating to its Local Pension Board.

Aon 2018 Review: Partially compliant

Specific Area Identified Tasks Responsible | Timescales | Progress Update
Officer
The published governance Include additional PB terms, Bola Tobun 30.06.2020 Update for Annual Report

compliance statement does not
include the details required in relation
to the LPB. This was identified as an
action to include in the 2015 TPR
Compliance review.

structure and operational
procedures detail in 2018/19 and
all future statements.

for 2019/20
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Appendix 2 — Schedule of Employers Contribution

£000's October November | December
Enfield 2,492 2,500 2,507
Latymerschool 25 25 26
Capel Manor 47 49 0
OasisEnfield 61 58 63
Oasis Hadley 22 23 21
Aylward Academy 12 11 0
AIM Academy North (Nightingale) 8 5 8
Kingsmead academy 13 15 16
Enfield Grammar 18 18 19
Edmonton County 31 31 30
Southgate School 20 20 20
Cedars Learning Trust 12 12 13
Enfield Learning Trust 78 79 0
Adnan Jaffery Trust 1 0 0
Attigo Academy Trust 52 55 49
Ark John Keats Academy 11 10 10
Meridian Angel Primary School 3 1 2
Ivy Learning Trust 74 71 71
Jewish Community Academy 6 6 0
Children First Academy 87 89 0
Cuckoo Hall Academy Trust 41 40 38
Olive dinning Edmon Bury & Edmon Cambridge (Elior UK) 2 1 2
Reed Wellbeing (momenta) 2 2 2
Sodexo 2 1 0
Leisure Centre/fusion Lifestyle 2 2 0
Edwards and Blake 1 0 0
OutWard Housing 0 1 0
Independence & Wellbeing Enfield 93 98 99
Voluntary Bodies 3 3 3
Olive Dining (Aylward) 0 1 0
Birkin Cleaning (Nightingale) 0 1 0
Olive Dining (Nightingale) 0 0 0
Norfolk Cleaning Service 4 5 5
North London Homecare and Support Ltd 0 0 0

As at 14th January 2020 remittance not received, remittance

expected by 19" January 2020.




This page is intentionally left blank



Risk

Area Risk Register Rating |Likelihood
Impact
Processing of Terminally ill 2 2
health retirements
Implementation of regulations 1 4
- for Trivial Commutation
%
5
m | Overage deferred records not 1 4
paid
Over 75 benefits not paid - 1 4
insert figures
AVCs paid at retirement 1 4
23 Deferred Leavers Backlog 2 4
-
S| Aggregation of benefits - pre 1 4
and post April 14
Annual Allowance 1 3
Lifetime Allowance [INCLUDE 2 3
PROTECTIONS]
12}
sl
dg_ Triennial Valuation 2022 2 3
GMP project - HMRC deadline 3 2
ABS 1 3

Level of
Risk

Project . . : Further action Review
1€CY cause of Risk Risk Owner |Impact Controls in place ,
work required date
Terminally ill member
could die before benefits
. . . - ) received. Causing Yes, all terminal ill healths
No [EasesinoticealiiwtiispesallylogiEensiongiadminicistion hardship to vulnerable flagged up to Senior Staff as |None required at present 01/01/21
correctly. Team . .
members. Also soon as identified
reputational damage to
the PF.
A member paid
. incorrectly could create ] :
i p.a ol Tm."al Pensions Administration tax implications for the .Yeg ) L an' Updating of letter and option
No Commutation. Unauthorised ) individual request basis but 01/09/20
Team member and potential to be made
payments : very low
reputational damage to
pension fund
member not paid causing o '
Eeleltselpec ou't fo @igible Pensions Administration  [financial hardship. Plus wnt-ten ORI a'Tende.r . see link to tender for missing
No members as not claimed by S . project to appoint a missing b iect 01/09/20
e bar Team financial and reputational tracing company to find members projec
damage to pension fund |, °° ° A
member not paid causing |Members identifed and
No Benefits not paid out to eligible |Pensions Administration ﬁnanc!al hardship. P!us payroll notlﬁed.-.lnvolves low None required at present 01/01/21
members Team financial and reputational {numbers but vigilance
damage to pension fund |required when reporting
?air::?irnz::t:ipaallg,aﬁjosl::? Discussions on this area Systems Team completing a _
% PF holding onto AVCs whilst Pensions Administration Also financial and P- [have take n place with the  [review of all AVCs. 01/06/20
es pension has been paid out Team . Prudential - and further Administration team ensure
: reputational damage to . . .
. collaborative work ongoing |current are paid.
pension fund
Failure to notifiy former member member not notified of All cases identified and both
of their pension benefits within 2 [Pensions Administration  |benefits. Financial and =y Systems and administration
Yes months of leaving/receiving Team reputational damage to RRIECDipiace teams are working daily in this G109/20,
information from employer pension fund. area
member not notified of
Failure to offer linking of member| Tim O'Connor with support |benefits. Plus financial . Systems Team are working
Yes services. from Systems Team and reputational damage poiscHiniplees on this project PR
to pension fund
. . e Tax implications for both ; ; '|Andreas to produce project
Yes vAvllltt:i sﬁe;;?;r;gﬁed Snductifsg Andreas Andrea member and member if 2:3:;;:2:?0'25:0;& ) plan for 2020 and involves 01/11/20
incorrectly notified ' p Rebecca Moore in delivery
Tax implications for both All complex queries are Andreas to produce project
Yes |All processed correctly? Andreas Andrea member and member if plex q . plan for 2020 and involves 01/11/20
; . referred to risk owner . ;
incorrectly notified Rebecca Moore in delivery
TMCOITECT Uenents paa RISK OWITET (0 OUTIE Project
Sl A IR ;): thzzca):::aé:;(; e to roject team to be set u g;nmelr{:se \s/&itr?itirlép Irr(:'ist;i::aorutline
Yes |[side of the triennial valuation in a Tim O'Connor P mag proj . P . 01/09/21
timely manner fund. Loss of Fire nearer the time report completed. Andy to
y ’ Pension Scheme review alongside LGA
fRESFPSEroaTaronTecoTas pridancerAnastablish:s
n
All GMP related work to have Le:;::ntto_:_r;i?rr\;eg; -
been completed in line with the . . -~ Project stage is now awaiting .
Yes closedown of GMP related work Tim O'Connor responsibility of cases response from DWP none required at present 01/01/21
at the DWP because we have not
: data cleansed
sufficienti
Incorrect statements can
. lead to members making N
- ; ) \ . : . Review in March for letters
Yes Sent out correctly and in line with| Tim O'Connor with support |incorrect financial Project plan in place e nlincid el eeaach 01/03/20

prescribed timescales

from Systems Team

decisions. Causing
reputational damage to

the fund.

survey
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Staffing levels

LGA Bulletins — bullet points
being actioned

Tim O'Connor & Julie

Resourcing work and all
other projects could be

more planning in next stage

Data Protection

Governance

New local pension board

Employer data provided on
time

Employer

Legal turnaround times for
Admission Agreements

Communications

Communications Quality
Assurance

Website

Presentations

Pension Clinics

AGMs

Annual Report - compliance
review

No Capacity issues: Barker hindered or slowed down |Yes s |development required 31/03/20
by lack of team
members.
Action from Bulletin not
all action points addressed by Tim O'Connor and complg te_d co.uld.have Bulletins are reviewed To review at Monthly team
No financial implications for g 5 . - 29/02/20
Managers? Andreas Andrea . monthly, actions required meeting meeting
N members. Risk of
reputational damage
VIETTTDET O ouTer ooay
wrongly notified of Annual refresher training
No Everyone adhering to the new Al personal data. Heavy Training, procedures. before end of 31/03/2019 01/01/21
data protection rules? Fine from 1CO plus Routine reminders. required. Auditing of cases on
reputational damage to a routine basis.
nancinn funre
set up of new board as per - Establish training programme -
Yes requirement of the Pensions Act Bola Tobun B.reach SiiLegRiationland see Bola possible links into 31/03/20
risk of fines. L .
2013. administration
:\r/r?ﬂl(ore?:“il: g ];li‘;ne]lallnanner on ::s;?;ecrﬂcoﬁld : z:::::i | known - risk owner to DD el S
No DR ] Y : Karen Bennett y. MU al [unxno sko and routine monitoring of 31/03/20
a monthly basis which contains and reputational damage |confirm .
- . performance against targets
minimal errors to pension fund .
Internal legal not responding to ::]pl;;ag?:gln:s:;xt?o Proiect plan in place as part SLA with HOP to discuss with
No request or moving work in a Tim O'Connor ploy S Ject p P f p legal to establish agreed 31/08/20
. commercial issues of employer specific work .
timely manner. : turnaround times.
occurring.
EIPIOYET TTEWSTENET UEmy
No letters, newsletters, website, Tim O'Connor with support [Members not been Yes worked on. Active & 29/02/20
emails, telephone calls clinics.  |from all Pensions Team updated at the right time. Pensioner newsletter to start
3 riean.
Members reading some additions ready to now
Tim O'Connor with support |incorrect information add - re governance page and
No NI from Systems Team could lead to incorrect M AVCwise information and year plLl ey
decisions been made end information
Not having the resources
Various Managers trying to cover|Tim O'Connor with support fojcovey 'adequately.. Scheduling presentations
No . - Information not getting to [Yes 31/03/20
both this role and their own from Systems Team . based on demand.
the right people at the
right time.
Tim O'Connor with support Members don't receive
EPF indicated Fund would hold g - . the service and are not Pension Clinics in process of
Yes . from the administration ' Yes 31/05/20
these in 2020. as well informed as they been set up.
team
should be.
Reputational risk as best Employers/Members are |unknown - risk owner to )
No practice Bola Tobun not updated on issues confirm R
Change in CIPFA regulations :;;UL;'eﬁn e temy late for
No means changes required to Bola Tobun Adverse audit opinion pieting P To review Annual Report 31/08/20

ensure compliance

Annual Report - to be
) oA
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